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1. PURPOSE OF REPORT 
 
 The purpose of this report is to highlight some of the achievements of the 

Combined Authority during the 2018/19 municipal year as well as provide a broad 
summary of some of those achievements and highlight some specific data relating 
to the successes of the Combined Authority. 

 
 
2. RECOMMENDATIONS 
 
 It is recommended that the Combined Authority: 
 

(a) agree the End of Year Review 2018-19; and 
  
(b) endorses the development of the End of Year Review into a printed 

publication and that any amendments/insertions be made in consultation with 
the Chief Executive. 

 
 
3. BACKGROUND 
 
3.1 The Liverpool City Region Combined Authority (LCRCA) is the Combined Authority 

of the Liverpool City Region, an area that covers the metropolitan county of 
Merseyside and the adjacent Borough of Halton in the North West of England.  It 
was established on 1 April 2014 by statutory instrument under the provisions of the 
Local Democracy, Economic Development and Construction Act 2009.  

 
3.2 The Combined Authority is led by Metro Mayor Steve Rotheram and brings together 

the Liverpool City Region‟s six local authorities – Halton, Knowsley, Liverpool, 
Sefton, St Helens and Wirral.  
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3.3 At the Combined Authority, the aim is to ensure that everyone benefits from the 
decisions that are made by the Combined Authority and to create an environment 
which allows the City Region‟s economy to thrive for the good of everyone who lives 
and works in the Liverpool City Region. 

 
3.4 The Combined Authority works together to make investments in areas that have a 

real impact on the City Region‟s communities, such as economic development, 
education and skills, transport, employment, culture, digital and housing.  

 
3.5 Working with Local Authorities and stakeholders means that we have developed a 

Combined Authority “brand” to deliver for the City Region and those who invest, 
work, live and visit this City Region. 

 
3.6 It is envisaged that this end of year review will promote the work of the 

Combined Authority to elected members, residents and key stakeholders across the 
City Region and beyond.  

 
 
4. LOOKING BACK 
 
4.1 Combined Authority Corporate Plan Priority - A Dynamic and Prosperous Economy 

Which Benefits Every Part of the City Region 
 
 Quarter 1 – May – July 2018 
 

4.1.1 Digital Innovation Factory 
 
 Single Investment Fund approval for £5m.  The Digital Innovation Facility 

project would deliver a new build facility on the University of Liverpool‟s 
campus.  The facility would serve as a Centre of Excellence in simulation 
and virtual reality. 

 
4.1.2 Atlantic Park  
 
 Single Investment Fund approved by the Combined Authority for £767,000.  

Project Olympus involved the development of a vacant 1.94 hectare 
brownfield site within the Atlantic Park Business Park in Sefton.  The project 
is expected to deliver the construction of a new speculative distribution and 
logistics facility. 

 
Quarter 2 – August – October 2018 

 
4.1.3 Cruise Liner Terminal 
 
 The Full Business Case in relation to the Cruise Liner Terminal was 

approved and the CA agreed a Single Investment Fund contribution to the 
project in the sum of a maximum capital grant of £20,000,000. 

 
4.1.4 EU Grants  
 
 An additional £4.4million would be allocated to the “Ways to Work” 

Programmes at each of the Liverpool City Region‟s constituent authorities. 



 
4.1.5 Parkside Link Road, St Helens 
 
 The Liverpool City Region Combined Authority approved the awarding of a 

maximum capital grant of £23,790,786 to the Parkside Link Road project. 
 

Quarter 3 – November 2018 - January 2019 
 

4.1.6 Housing First Funding Award 
 
 The Liverpool City Region Combined Authority accepted £7.7million Housing 

First funding, which covers a three-year period from 2018/19 - 2020/21 in the 
form of a section 31 grant from the Ministry for Housing, Communities and 
Local Government, as one of three national pilots.  Since this, a team of six 
staff has been recruited to  oversee the Housing First pilot in the Liverpool 
City Region.  Governance structures have been put in place, including a 
Steering Group with representation from a wide variety of partners.  Strong 
working relationships have been developed with stakeholders including Local 
Authorities, Housing Associations, people with Lived Experience, Criminal 
Justice, Health Care and third sector partners across the Liverpool City 
Region, and international partners through the Housing First Hub Europe.  

 
4.1.7 European Regional Development Fund (ERDF) 
 
 The Combined Authority successfully awarded £8,348,493 of ERDF funding 

for the provision of cycling and walking infrastructure across the Liverpool 
City Region.  A further ERDF award of £1,959,767 was granted which 
allowed the purchasing of low emission vessels which would utilise electric 
power in addition to diesel thus reducing fuel costs and emission levels.  The 
Combined Authority has also successfully applied for £25m of ERDF to 
establish the Liverpool City Region Urban Development Fund.  This fund will 
provide loans to support, research and development, construction of modern, 
highly energy efficient premises and workspaces across the City Region and 
improve the SME business base. 

 
4.1.8 Transforming Cities Fund 
 
 The Liverpool City Region Combined Authority agreed to commission three 

projects for the Transforming Cities Fund to deliver investment in public and 
sustainable transport relating to: -  

 
(a) Funding for the launch of a smart ticketing portal and new ticketing 

media as a successor to “Walrus‟; 
 
(b) Support for a new, low carbon and low emission vessel(s) to replace 

the ageing Mersey Ferries;  
 
(c) Match funding in respect of the priority European Regional 

Development Fund Sustainable Urban Development programme of 
green travel routes for cyclists; and 

 



(d) Development funding up to £465,000 to support the development of 
two potential future Transforming Cities projects. 

 
(i) Liverpool City Region Green Bus corridors (up to £215k) 
 
(ii) LCR Cycle & Walking Network (up to £250k). 

 
4.1.9 Strategic Investment Fund Assurance Framework 
 
 The Liverpool City Region Combined Authority approved an updated 

Strategic Investment Fund Assurance Framework.  The updated version 
reflected how the Combined Authority was now operating and discharging its 
responsibilities and also updated the Combined Authorities‟ assurance 
practices so they were consistent with the SIF Investment Strategy and 
incorporated the appraisal methodologies from Central Government.  

 
4.1.10 Strategic Investment Fund - Access to Halsnead Garden Village, Knowsley 
 
 The LCR Combined Authority approved to award Strategic Investment Fund 

up to a maximum capital grant of £12,142,325 following the consideration of 
a Full Business Case in relation to the access to Halsnead Garden Village 
project. 

 
 Quarter 4 – February 2019 – April 2019 
 

4.1.11 Station Commission 
 
 Following the approval of the TfN Strategic Transport Plan and the 

announcement of the proposed Northern Powerhouse Rail network, the 
creation of a HS2/NPR Station Commission for Liverpool City Centre was 
announced at the MIPIM Property Conference in March 2019, with the 
Chief Executive of Everton Football Club, Denise Barrett-Baxendale, 
agreeing to Chair the Commission.  The first meeting of the Commission 
board will take place in the Summer 2019, with officers preparing the 
programme of work in the meantime and commencing discussions with 
partners such as Transport for the North, HS2, Network Rail and the 
Department for Transport. 

 
4.1.12 Strategic Investment Fund – Merseyreach, Sefton 
 
 The Liverpool City Region Combined Authority approved a change to the 

previously approved grant to a fully repayable commercial loan of 
£4,512,500.  This will be the first commercial loan to be made from the SIF. 

 
4.1.13 Business Growth Projects Completed –  
 

(a) Seqirus  – (£1m funding) The project comprised fitting out a building 
within the Seqirus site at Boulevard Industry Park, Speke as a filling 
and packaging facility for influenza vaccines to enable full preparation 
of finished products in the Liverpool City Region. 

 



(b) Alstom - £3.4 million invested with Alstom, to help create a new train 
maintenance and repair facility at Widnes.  This is also creating new 
jobs and apprentices at the depot receive highly skilled practical 
training in partnership with a local college, to give them a life-long 
career in engineering. 

 
(c) Centre for Infectious Diseases –  (£1.7m funding) A project that 

involved the creation of new laboratories and collaboration space in 
Liverpool. 

 
4.1.14 One Front Door - Liverpool City Region Inward Investment Service 
 
 There has been a commitment to ensure we collaborate and offer 

prospective investors a positive, joined up experience if they are exploring 
potential investment opportunities within the region.  To support this we have 
resourced a City Region inward investment team which includes account 
managers and place marketing expertise to act as a „one front door‟ for 
prospective investors.  The team is being mobilised and will offer an 
evidence based, account managed service for prospective investors to 
showcase opportunities across the region that fits with their needs.  A City 
Region inward investment strategy is being developed that will incorporate 
place marketing and be aligned to the other strategies across the region.  To 
achieve the ambitious growth strategy for the region we need this 
collaborative approach. 

 
4.1.15 Local Growth Fund (LGF)/Strategic Investment Fund (SIF) 
 
 The Strategic Investment Fund is a new approach to how the Combined 

Authority funds projects.  The Combined Authority established the SIF to 
unlock the economic potential of the Liverpool City Region, recognising the 
importance of building communities that are fit for purpose.  Programme 
Management Office records report the following outputs from LGF/SIF 
funded projects: 

 
(a) In 2018/19 projects which had been funded from this fund have 

reported the creation of 807 jobs in the Liverpool City Region.  New 
jobs at the Alstom Train Manufacturing facility in Halton, Myerscough 
College‟s equine and animal studies campus at Croxteth Country 
Park, Seqirus, a pharmaceutical company in South Liverpool, The 
Centre for Infectious Disease collaboration laboratories and at the City 
of Liverpool College have all shown positive progress towards 
achievement of job targets.  

 
(b) In 2018/19 period, projects funded from SIF have provided 

opportunities to create 1398 apprenticeship places in the Liverpool 
City Region.  These opportunities have been across a variety of 
sectors including but not limited to; maritime engineering, 
science/technology and engineering, construction, animal/equine 
studies, logistics, digital and creative sectors and healthcare. 

 
(c) This year learning providers have reported that SIF funded projects 

have contributed to the recruitment of 1769 new learners onto a 



variety of educational courses including but not limited to; health care, 
sciences, technology and engineering. 

 
(d) Delivery of around 13,000(m²) of new or improved floor space for 

learning and skills activity. 
 
(e) Around 10km of new cycle ways delivered across the City Region.  
 

4.2 Combined Authority Corporate Plan Priority - A Transport Network that Connects 
People, Goods and Businesses 

 
4.2.1 HS2/Northern Powerhouse Rail (NPR) 
 
 HS2 is planning to submit a Hybrid Bill for Phase 2B in December 2019, 

which includes the location of the potential junctions with the Northern 
Powerhouse Rail network.  An announcement regarding the winning bid to 
run HS2 services from 2026 is also expected in autumn 2019. 

 
 NPR has commenced Sequence 4, which is intended to reduce options for 

routes and stations down to single concepts by the end of 2020.  There are 
currently six route options and seven station options still in consideration for 
the Liverpool to Manchester corridor and Liverpool station respectively. 

 
4.2.2 Strategic Transport Plan 
 
 Transport for the North (TfN) launched its Strategic Transport Plan (STP) on 

the 31 January 2019.  The STP is accompanied by a long-term investment 
plan (LTIP) that will guide the North of England along the way to the 
transformed transport network that will enable the Northern Powerhouse.  
The STP is about „pan-North‟ transport investments for the Liverpool City 
Region (LCR), which includes the Northern Powerhouse Rail Network, 
bringing all the cities of the north closer together and freeing up capacity on 
the conventional rail network; but also entails improvements to the Major 
Road Network, the development of smart ticketing and transport information 
across the North, improved access to ports and airports for passengers and 
freight, and many schemes highlighted in our own Long Term Rail Strategy 
as being important to LCR, such as improvements to Liverpool Central, a rail 
link to Skelmersdale, transport improvements to Liverpool John Lennon 
Airport, and faster journeys on the Wrexham-Bidston line amongst others. 

 
4.2.3 Transport Schemes Delivered: 
 

(a) Maghull North – The development of a new station in the northern 
areas of Maghull which provides much greater public transport access 
both for the north of Maghull and the wider region. 

 
(b) Newton Le Willows – Significant investment at the existing station 

providing passengers with improved facilities, easier access and 
better links between local, regional and national transport.  It has 
further built on the improvements to services following the 
electrification of the line between Liverpool and Manchester and the 
introduction of new trains by Northern.  



 
(c) Halton Curve – Bringing the Halton Curve back into use was seen as 

key to boosting the economy by opening up leisure and work 
opportunities and improving connections between Liverpool, Liverpool 
John Lennon Airport and North Wales.  The scheme involved the 
installation of new crossovers at Halton and Frodsham junctions with 
some upgrades to the track. 

 
4.3 Combined Authority Corporate Plan Priority - World Class Culture and Visitor 

Experience 
 
 The Single Investment Fund (SIF) contributed £5m to a Programme of Cultural 

Events delivered in the City throughout the financial year.  These events, were seen 
to be crucial to economic growth and development within the City Region, through 
increasing visitor number and spend; and for showcasing and extending a 
contemporary cultural offer.  The summary below describes the events delivered: 

 
(a) Sgt Peppers at 50/67-17 – 50 Summers of Love – This event celebrated the 

iconic “Summer of Love” in 1967 and the role of Liverpool in this 
transformative time for culture, art and society at large. 

 
(b) Terracotta Army - £600k (Gainshare Revenue) – it was reported that more 

than 600,000 people (including 20,000 schoolchildren and 97,000 visitors on 
group tours) would have viewed „China‟s First Emperor and the 
Terracotta Warriors‟ at the World Museum between February – October 
2018.  This exhibition would have contributed almost £80 million to the 
Liverpool City Region‟s economy.  

 
(c) Giants - £1.75m (Gainshare Revenue) – it was reported that the Giants 

brought approximately 1.3m visitors to the City Centre and to Wirral, and 
generated a massive £60.6m for the local economies.  Broken down, this 
equates to around 1,220,000 visitors to Liverpool bringing in £58m, and 
80,000 to Wirral, bringing in £2.2m. 

 
(d) Tall Ships/Mersey River Festival (£1.2m) – The Mersey River Festival 

welcomed the Tall Ships Regatta 2018.  The first time since 2008 that the 
Tall Ships have visited Liverpool.  The river and the City also hosted the 
finishing stage of the 2017/18 Clipper Round the World Race.  It was 
complemented by a programme of maritime and cultural activities on the 
river and its banks in Liverpool, Sefton and Wirral to exploit associated 
business, training and cultural opportunities. 

 
(e) Ugo Rondinone Public Artwork (£858,000) – creating an iconic landmark for 

the City Region acting as a beacon to draw people to the City Region. 
 
 
4.4 Combined Authority Corporate Plan Priority - Greener and Cleaner Place to Live 
 
 4.4.1 Mersey Tidal 
 

 During 2018/19 significant progress was made on creating a sustainable and 
robust business case to support the City Region‟s ambition to effectively 



harness the tidal power potential in the Mersey and Liverpool Bay.  
Workstreams include detailed assessments of energy generation systems, 
power distribution and usage options, commercial viability and investment 
options, environmental suitability and impact mitigation and economic 
impacts and opportunities from supply chain creation.  The Outline Business 
Case is now in preparation. 

 
 4.4.2 Liverpool City Region (LCR) Energy Strategy 
 

 The LCR Energy Strategy was commissioned and taken through to final draft 
during 2018/19.  Key areas of opportunity centre around marine energy 
generation opportunities, (tidal and offshore wind), and developing a viable 
hydrogen economy to.  The Strategy also focuses on the needs to improve 
energy performance in our building stock, including energy generation 
capacity and distribution networks for moves to electric vehicles and heating. 

 
4.4.3 Hydrogen 
 
 In May 2018 we launched the HyNet project which will, for the first time in 

Europe, deliver hydrogen in the existing gas grid to homes and businesses in 
the City Region by 2021.  In January, Alstom launched their „Breeze‟ train at 
their Widnes Technology Centre.  This was the first train to run on hydrogen 
in the UK and the units will be engineered at Widnes.  In February, the City 
Region and its partners were awarded £6.4m from the Office of Low 
Emission Vehicles to create the UK‟s largest hydrogen bus fleet and the 
North of England‟s first public hydrogen refuelling station in St Helens. 

 
4.4.4 North West Energy Hub 
 
 In January the North West Energy Hub became fully operational.  The City 

Region was awarded funds from BEIS to establish one of five regional 
centres covering the UK to provide expertise and project support to deliver 
clean energy systems such as solar, CHP and battery storage.  

 
4.4.5 Project Charge 
 
 The Combined Authority is a principal partner with Scottish Power Energy 

Networks to deliver Project Charge.  The £8.5m project commenced in 
February and aims to accelerate the wide-scale adoption of electric vehicles.  
It will bring together the existing transport and electricity systems to enable 
solutions for vehicle charging infrastructure. 

 
4.5 Combined Authority Corporate Plan Priority - Digital – High Speed Digital Network 

that Connects the Whole Region to the World 
 

4.5.1 Digital Infrastructure 
 

 The Liverpool City Region Combined Authority is leading the collaborative 
deployment of a 222km, full fibre network that will provide ultrafast 
connectivity across the region.  The main objective is to create a resilient 
core network, interlinking all six constituent council areas and respective 
primary economic development sites.  



4.5.2 Other Key Achievements include; 
 

(a) Collaborative working with each Local Authority to develop an optimal 
222km core network route to maximise the benefits from the 
infrastructure for both the public and private sector. 

 
(b) Development of an Outline Business Case for the infrastructure 

required project and currently in the process of securing funding. 
 
(c) Dig Once policy is being implemented for this project taking 

advantage of cycle way and key route network improvements across 
the region. 

 
(d) Engaged with the business community to understand digital needs 

and received good feedback that will help support and develop the 
project. 

 
(e) Ongoing dialogue with several commercial partners who are 

interested in working with us to deliver a future proofed, resilient 
network for the region. 

 
(f) Combined Authority sign off of initial Digital Infrastructure Action Plan 

in August 2018. 
 
(g) Worked collaboratively with all 6 constituent councils to develop an 

optimal 222km route for the intended core fibre network, to maximise 
benefits for both the public and private sector. 

 
(h) Developed an Outline Business Case for the digital infrastructure 

project and are in the process of securing funding. 
 
(i) A technical specification has been agreed and a “Dig Once” approach 

is already being implemented, taking advantage of cycle way and key 
route network improvements across the region. 

 
(j) Engaged with the business community to understand digital needs 

and received good feedback that will help support and develop the 
project. 

 
(k) Active ongoing dialogue with a number of commercial partners who 

are interested in working with the Combined Authority to deliver a 
future-proofed, resilient network for the region. 

 
(l) Successful 2nd Liverpool City Region Digital Summit held. 
 
(m) Coordinated a well-received visit by Digital Minister Margot James, 

including hosting the 1st ever meeting outside London of the Digital 
Economy Advisory Group. 

  



4.6 Combined Authority Corporate Plan Priority - Jobs, Skills and Career Opportunities 
for All 

 
4.6.1 Apprentices 
 
 Increasing the number of apprentice starts in the City Region is a priority for 

the Combined Authority.  This has fallen in recent years as a result of the 
funding reforms introduced by Government, with the City Region seeing 
12,230 apprentice starts in 2017/18.  Starts have increased slightly in the first 
part of 2018/19 with 6,640 seen so far.  The Combined Authority has 
introduced “Be More”, a UCAS style apprentice portal to make it easier for 
people to apply for apprenticeships.  In addition, Skills Brokers have been 
refocused to work with employers to create more apprenticeships and 
facilitate transfers of apprenticeship levy.     

 
4.6.2 Adult Education Budget 
 
 The Combined Authority has been progressing the devolution of the £51m 

Adult Education Budget from Government.  This has included establishing a 
commissioning and procurement approach and securing contracts, putting in 
place an assurance framework and implementing the required compliance 
and management systems required to successfully govern this funding.  This 
will enable devolution of the funds to take place on 1 August 2019. 

 
 4.6.3 Households into Work 
 

 The Combined Authority has continued to deliver the Households into Work 
Programme, engaging with more than 800 households to address the 
barriers which prevent them from getting into or closer to work.  Delivered in 
conjunction with constituent councils, this innovative programme has seen 
significant progression for those households involved, adding value to other 
local employment programmes.  The Heseltine Institute at University of 
Liverpool is completing a qualitative evaluation which will be brought to the 
Combined Authority in Summer 2019. 

 
 4.6.4 Skills Capital Projects completed in the period: 
 

(a) Enterprising Futures/Blackburne House – Creation of industry 
standard Digital/Creative/STEM/STEM (Science, Technology, 
Engineering and Maths) facilities at Blackburne House. 

 
(b) Digital Starting Point – A project delivered by St Helens Chamber 

which provided a high quality, digitally focused, pre-employment and 
training facility, enabling unemployed people to access opportunities 
in growth sectors such as logistics, advanced manufacturing and 
digital/creative. 

 
(c) Extreme Low Energy Project – Delivered at Wirral Metropolitan 

College this project provided two heat and power storage facilities in 
two of Wirral Met College‟s sites as well as a combined heat and 
power unit and new condensing boilers to improve energy efficiency 
and reduce carbon. 



 
(d) Greenbank Skills for Growth Project – a new teaching, training and 

workshop space to meet the demand for expanded and improved 
learning and pre-employment facilities for disabled and high support 
need learners in Liverpool City Region. 

 
(e) Weld Tech – A project at Riverside College Halton to refurbish an 

existing welding workshop at the Widnes campus and purchase 
specialist industry standard equipment.  This will improve the learning 
environment and enable curriculum expansion to meet employer 
demand for advanced technical welding skills. 

 
(f) Health Engagement and Training Hub – A project delivered by 

Hugh Baird College to refurbish floor space to support increased 
employment in the health and social sector. 

 
(g) Advanced Manufacturing Training Centre – Delivered by North West 

Training Council, this project provided state of the art facilities and 
industry standard equipment to meet the needs of a number of 
Liverpool City Region‟s priority STEM sectors and key employers 
including automotive manufacturing and food manufacturing. 

 
4.7 Good News Stories 
 

4.7.1 Armed Forces Memorandum of Understanding 
 
 The LCR Combined Authority signed the Armed Forces Covenant.  

Accordingly, this commitment had been developed into a Memorandum of 
Understanding between the Armed Forces, the six Constituent Local 
Authorities and the Combined Authority.  The signing of the Covenant 
demonstrated the City Region‟s ongoing support to Armed Forces personnel 
and veterans. 

 
4.7.2 Scrutiny Review of Air Quality across the Liverpool City Region 
 
 The LCR Combined Authority adopted the seven recommendations identified 

by the Overview and Scrutiny Committee in its report relating to Air Quality 
and established an Air Quality Task Force to implement the 
recommendations arising from the review. 

 
4.7.3 Disposal of the Land at Back Gilmoss Lane, Liverpool 
 
 The LCR Combined Authority approved the sale by Merseytravel of the land 

at Back Gilmoss Lane. 
 
4.7.4 Liverpool City Region Combined Authority Corporate Plan 2018-20 
 
 The Corporate Plan 2018-20 was agreed by the LCRCA in October 2018. 
 

  



4.7.5 International Holocaust Remembrance Alliance Working Definition of Anti-
Semitism 

 
 The LCR Combined Authority adopted the International Holocaust 

Remembrance Alliance (IHRA) working definition of anti-Semitism. 
 
4.7.6 Liverpool City Region Skills Investment Statement 2019-2020 
 
 The LCR Combined Authority approved the Liverpool City Region Skills 

Investment Statement 2018/19 of local needs.  It was an important document 
for the City Region as it set out an ambitious plan of activity and actions 
which aimed to improve the skills level, economic output and employment 
opportunities for residents and businesses across the City Region. 

 
4.7.7 External Audit Plan 2018/19 
 
 The LCR Combined Authority approved the report of the External Auditors, 

Mazars, which set out the external audit plan of work for 2018/19.  
 
4.7.8 LEP Review 
 
 The LCR Combined Authority approved the alignment of the Combined 

Authority with the Liverpool City Region Local Enterprise Partnership and, by 
consequence the Combined Authority‟s response to a 2018 ministerial 
review of Local Enterprise Partnerships. 

 
4.7.9 Adoption of the Working Definition of Islamophobia 
 
 The LCR Combined Authority adopted the working party definition of 

Islamophobia as promoted by the All-Party Parliamentary Group on 
British Muslims. 

 
4.7.10 Rolling Stock 
 
 £460m project to deliver a new, locally owned fleet for the Merseyrail 

network.  Manufacturing of the first new trains is well underway with testing 
and delivery to Liverpool due in the autumn of 2019.  The programme of 
works to modify platforms in order to improve safety and accessibility is 
nearly complete, as is the reconstruction of Kirkdale depot where the new 
trains will be maintained. 

 
4.7.11 Ferry Procurement 
 
 The procurement process for the purchase of one or two new Ferry vessels 

commenced in December 2018, and the project team are involved in detailed 
dialogue with potential bidders to ensure output requirements are met, whilst 
achieving value for money.  This project will extend to consider the relevant 
interfaces between the vessels and the landing stages. 

 
  



4.7.12 Homes England 
 
 As part of building key strategic stakeholder relationships, whilst maximising 

commercial income opportunities by optimising assets owned by the 
Combined Authority, discussions took place with Homes England from late 
2018, which resulted in Homes England moving into Mann Island in mid-
February 2019 and occupying the north floor and around 4,564ft² with 
approximately 50 staff.  Feedback has been very positive with regards the 
office environment and our building team office/concierge support.  The 
current vision of Homes England is to expand their operational team capacity 
based in Mann Island and negotiations are currently progressing for a long-
term lease for whole of the 11th floor (10,000ft2) subject to their business 
case development and governance approvals. 

 
4.8 Looking Ahead 2019-20 
 
 4.8.1 Combined Authority Budget 2019-20 
 

(a) A £1 fast tag for City Region residents; 
(b) The infrastructure to provide ultra-fast broadband speeds for every 

part of the City Region; 
(c) Continue the review to make the best use of the powers that exist 

within Bus Service Act 2017; 
(d) The delivery of the £50million+ Adult Education Budget; 
(e) Delivery of the next generation of Mersey Ferries; 
(f) A new smart ticketing system to replace the Walrus Card; 
(g) The introduction of a City Region apprenticeship portal; 
(h) The development of the Liverpool City Region Spatial Framework; 
(i) Freeze in the transport levy for 2019/20 with the transport levy 

payable remaining at £95.4m and distributed as approved; and 
(j) The payment of operational grants to Merseytravel for £93.9m for 

general responsibilities and £23.74m in respect of the operation of the 
Mersey Tunnels. 

 
 

5. RESOURCE IMPLICATIONS 
 

The resources identified within this report were delivered from within the existing 
resources of the LCR Combined Authority.  

 
5.1 Financial 
 
 There are no specific financial implications associated with this report. 
 
5.2 Human Resources 
 
  The staffing structure will continue to evolve to reflect the needs of these complex 

and wide ranging priorities and projects to ensure future delivery. 
 
5.3 Physical Assets 
 
 There are no specific Physical Asset implications associated with this report. 



 
5.4 Information Technology 
 
 There are no specific Information Technology implications associated with this 

report.  
 
 
6.  RISKS AND MITIGATION 
 
 There are no risks associated with this report or implications.   
 
 
7.  EQUALITY AND DIVERSITY IMPLICATIONS 
 
 There are no equality and diversity implications arising from this report. 
 
 
8.  COMMUNICATION ISSUES 
 
 This End of Year Review 2018/19 will be published together with the papers for the 

Annual General Meeting of the Combined Authority on the Liverpool City Region 
website.   

 
 
9.  CONCLUSION 
 
 This report provides members with an opportunity to review the achievements and 

activities of the Combined Authority for 2018/19. 
 
 

FRANK ROGERS 
Chief Executive 

 
 

Contact Officer(s):  
John Fogarty, Director of Corporate Services, 0151 330 1101 
Kirsty Pearce, Director of Policy and Strategic Commissioning, 0151 330 1325 
Mark Bousfield, Director of Commercial Development and Investment, 0151 330 1325 
Mick Noone, Director of Integrated Transport, 0151 330 1137 
Liz Chandler, Director of Corporate Development and Delivery, 0151 330 1209 
Jill Coule, Chief Legal and Monitoring Officer, 0151 330 1855 

 
Appendices: 
https://www.liverpoolcityregion-ca.gov.uk/wp-
content/uploads/LCRCA_Corporate_Plan_261018.pdf 
 
 
Background Documents:  
None 
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